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Foresight Analysis

FORESIGHT TOOLBOX

* Horizon Scanning
» Trend Analysis
* Bibliometric

of « Scenario Planning
» Futures Workshop
* Delphi Method
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« Stakeholder Analysis
« Risk Management
* Innovation Management

DEPLOYING
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* Backcasting
« Roadmapping
» Strategy Formulation
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Eco-logical University (g1un1siseussuyusu wagan1udsznaunis)
“Personally, I’'m drawn to what’s called the ecological university - a
university that’s deeply networked to the society around it, makes its
knowledge resources freely available, and engages actively to bring
about a better world. | believe it’s inevitable. It’s coming, Professor
John Dewar, Vice Chancellor of La Trobe University
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Digital
Society Engagement (
Free Knowledge

Eco-logical + Sustainable + BCG

Vision Statement
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“Ufsumsisens memdviaruunanneiun1siseuiseuwF Big Data Wallaswiavia N3
Bousuuudadu’

“yhlanfevilaified Edulization (Education + Globalization) 3eulgiilan viesiFe
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Vision

® Phases 1 = Digital University (5 ¥)

® Phases 2 = Smart Learning in Digital University

® Phases 3 = Educationless in the Sustainable world

3) Deploying 98NRUULNEAENAT

4) Deploying 39uHUgN5UNUR
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2023-2028 2029-2039 2040- 2050

Vision Vision Vision
Digital University Smart Learning in Digital University Borderless Education to
Sustainable World
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Vision : Digital University
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Lean Management

- KM

- Design Thinking

- Digital literacy

Self Management

- Agility and Resilient Organization

- USussdeuiifedesiunisiudienny

ARBIF
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collaborationNSAS19ATDUNEY
- USWSANALEDA (risk management)

- BNANTANTIOUEEN
- Happy work place
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- aseYausssunsyinaull

- KM

- Team Driver

Yo A A
- AMmeruiensiasulUa




GUEGIIGINT

(1) 9UYARE (HRD/HRWEIFANIT) (2) TUARY (WaR/NM5RL/AUUTENIN) (3) ITUUHLLAZENSAENS
@ nuatuayuIvnnig medsw/Manstinfner/Adeuazuinnssu/meaya/Aounaines)
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Vision : Digital University

gNsANEns nagns waila/iaTaslia MBI

- Growth Mindset

- Team based Culture

- Agile management

- Conflict management

- Learning organization

- 4C Critical thinking and problem solving,

communication

Service Excellence - 14:nﬁmmSzwmiﬁmiﬁﬁmmamwam - Six Sigma
s Social lab
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Innovation Organization - YanilawinAnesdnsussuinngsy - AMETN 93853M uavAulUsdla
Y
WONSWALILIRAIINNNSANE A - Usvimusssuenns

- Self-management
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